ENERGYUNITED ELECTRIC MEMBERSHIP CORPORATION

Minutes of Regular Meeting of the Board of Directors
September 18, 2025

Pursuant to due notice thereof, a regular meeting of the Board of Directors of EnergyUnited
Electric Membership Corporation was held atthe Cooperative's Headquarters in
Statesville, North Carolina, at 1:00 p.m. on Thursday, September 18, 2025. With Board
President Brian Sisson presiding, the following proceedings were held (action being by
unanimous or without dissenting vote or abstention unless otherwise stated):

1. _CALL TO ORDER
President Sisson called the meeting to order.

2. INVOCATION
Director Craig Black gave theinvocation.

3. ROLL CALL
Upon calling the roll, all Directors were present. Also present were Chief Executive
Officer Thomas Golden, Chief Operating Officer Brett Alkins, Chief Financial Officer
Alec Natt, Chief Human Resources Officer Pam Britt, Vice President of Energy Delivery
Steve McCachern, Vice President of Energy Services and Corporate Communications
LaQuisha Parks, Vice President of Information Technology Ryan Gardner, Corporate
Attorney Roy McDonald, and Executive Assistant Shamica Butts-Young.

4. APPROVAL OF AGENDA
Upon motion duly made and seconded, the September 18,2025 Regular Meeting of the
Board of Directors agenda, was ADOPTED.

5. GENERAL SESSION

a. ITEMS FORACTION
i. JERRY ANDERSON’S BOARD RESOLUTION
Board President Brian Sisson proposed a resolution honoring retiring
Director Jerry Anderson for his many years of selfless service to the

Cooperative and its members.

Upon motion duly made and seconded, the resolution was APPROVED.




Said resolution is attached hereto and incorporated herein by reference.

CONSIDERATION OF APPROVAL: 2025 GENERAL RETIREMENT OF
CAPITAL CREDITS :

CFO Alec Natt reviewed the Cooperative’s historic equity and
equity--to--assets ratio, equity management strategy, capital credit
retirements, and capital credit general retirement process and proposed
a 2024 Capital Credit General Retirement to members in the amount of
$4,000,000.00.

Upon motion duly made and seconded, the following resolution was

iv.

APPROVED:

NOW, THEREFORE, BE IT RESOLVED, thatthe 2025 general retirement
of capitalcredits of $4,000,000 be approved by the Board, to take placein
December2025.

PROPOSED CHANGE TO BOARD POLICY BP-09

Corporate Attorney Roy McDonald informed the Board he had received a
request for clarification regarding whether the daily food per diem paid to
Directors traveling to and participating in Cooperative related business
and events pursuant to Board Policy BP-09 should be reduced if meals
are provided in connection with the Cooperative related business.

The consensus of the Board was to refer the matter to the audit
committee to further consider the matter and present recommendations.

No action was requested.

PERSONAL DEVICE POLICYBP-12

VP of Information Technology Ryan Gardner and Corporate Attorney Roy
McDonald presented the draft Personal Device Policy, first proposed at
the Board’s August meeting, for discussion and adoption as Board Policy

BP-12.

Upon motion duly made and seconded, the draft Personal Device Policy
was ADOPTED as Board Policy BP-12.



b. INFORMATIONAL ITEMS

i. PROPOSED SERVICE RULES AND REGULATIONS CHANGES

COO Brett Alkins presented proposed changes to the Cooperative’s
Service Rules and Regulations to correct inconsistent word usage and
formatting, establish new services, clarify existing services, and revise
the schedule of fees and charges.

No action was requested.

ii. GOVERNANCE TALK: ARTIFICIAL INTELLIGENCE -THE BOARD’S
OVERSIGHT ROLE

Board President Brian Sisson and CEO Thomas Golden presented
NRECA’s Governance Talk educationalvideo “Artificial Intelligence - The
Board’s Oversight Role.”

No action was requested.

iii. ANNUAL MEETING REVIEW

Corporate Attorney Roy McDonald provided an update on the 2025 Board
of Directors Election and 2025 Annual Meeting. Notably, the Credentials
and Election Committee will be meeting at 3:00 p.m. to review Survey
and Ballot Systems’ report on the 2025 Board of Directors Election and
the Annual Meeting will begin at4:00 p.m.

No action was requested.

c. CHIEF EXECUTIVE OFFICER REPORT

CEO Thomas Golden reported on the following matters:

e NCEMC/NCAEC Summary Pages -NCEMC CEO Joe Brannon has
announced his retirement.

e FEMA Reimbursements —EnergyUnited has submitted $2.8M in
reimbursement requests. To date, $415K has been received. $2.4M has
been allocated but not awarded.

e Board Retreat Feedback —Board/ELT retreat feedback has been
overwhelmingly positive.

e EUF Strategy Meeting —The EnergyUnited Foundation leadership is
actively and fully engaged in competently carrying out the Foundation’s
mission.



e Payment Enhancement Security — Members making payments by card
will be required to submit their three-digit security code.

e Anti-Spam Update - Implementation of Microsoft Defender is causing
some issues, but the system’s Al is learning and will improve quickly over
time.

e Little Mountain Condemnation Hearings —Scheduled for November 10-
13, 2025.

e Executive Assistant Butts-Young reported on upcoming director training,
conferences, and meetings.

e Federated Rural Electric Insurance Exchange — Rates are expected to
increase.

No action was requested.

d. EXECUTIVE COMMITTEE REPORT

Executive Committee Chairperson Cheryl Wright advised the Board that there
was nothing to report at this time.

ES
No action was requested.

e. DIRECTOR COMMENTS

No Director comments were made.
No action was requested.
6. EXECUTIVE SESSION
Upon motion duly made and seconded, the Board went into Executive Session at
approximately2:30 p.m. and Board President Brian Sisson declared the Board in Open
Session atapproximately 3:15 p.m.

_All matters setoutin the agenda for presentation and discussion in Executive Session
were presented and discussed. See the Minutes of Board of Directors Meeting —
Executive Session dated September 18, 2025, prepared by Corporate Attorney Roy
McDonald.

7. OTHERITEMS

No other items were presented or discussed.




8. ADJOURN

Whereupon there being no further business to be taken, upon motion duly made,
seconded, and APPROVED, the meeting adjourned at approximately 3:15 p.m.

I, the duly elected and qualified Secretary of EnergyUnited Electric Membership
Corporation, do hereby certify that the foregoing actions were taken by the Directors of the
Cooperative at a meeting duly noticed and held September 18, 2025.
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Ronnie Harrison
Secretary




